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Elect Gerard 
National President 


Colonel Francis R. Gerard, 
Director. of Aeronautics, was elected 
President of the National Association 
of State Aviation Officials at its 


annual meeting last month in 
Portland, Ore. 
The Association, representing 


some 45 member states, primarily 
reflects the interest of the various 
state aviation agencies in such fields 
as airspace utilization, noise 
abatement, airport congestion and 
the anticipated problems related to 
the arrival of supersonic transports. 

The problems of operating, 
licensing and regulating airports, 
aircraft registration, aviation, 
education and safety, and 
enforcement of aeronautical laws are 
a few of the Association’s direct 
concerns. 


Aide Passes CPA 
Written Exam 


A Public Transportation Division 
Aide has become the first state 
employee to pass a Certified Public 
Accountant’s examination using the 
newly revised experience 
requirement for state employees. 

Irving H. Kunes, 46, was the first 
state employee to use a 1965 law 
which permits substituting 10 years 
of state service in diversified 
accounting for the normal 
requirement of three year’s work 
under the direction of a C.P.A. 

Mr. Kunes, a New York University 
graduate, has been employed with 
the Transportation Department for 
one year. Prior to this, he was a 
Supervising Auditor with the office of 
the State Auditor. In this capacity, 
he conducted large scale audits of 
state governmental agencies. 
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Rider J Added to Medical 
Benefits Package Oct. I 


With the addition of Rider J to Blue Cross and Blue Shield 
benefits, medical coverage through the state has become an even 
better deal than before. The Rider J benefits became effective 


October 1. 


Many questions have arisen over 
the use of the word “‘comparable”’ on 
the back of the paycheck stub which 
described the Rider J addition. 

The Division of Pensions has 
issued an explanation that the word 
“comparable” was written into the 
law so that in the future, if the state 
wished to contract for these benefits 
with another company, no problems 
would arise. Rider J is a “brand 


name” used to describe the benefits 
package offered by Blue Cross and 
Blue Shield. Other companies could 
have exactly the same coverage, but 
it could not be called Rider J. For 
this reason, the word ‘‘comparable” 
has been used. 

For the present, of course, the state 
has contracted for Rider J through 
the Blue Cross-Blue Shield Plan so 
the benefits can be described as 
“exactly” those of Rider J. 


Comparable costs for a YEAR between the State 
plan and an employee buying directly are: 


Employee Only 
Employee & Wife 

(no maternity) 
Family (maternity) 
Employee & Children 


Employee's Share Buying 
under State Plan Direct 
Paid by State *$128.16 
S58 2.34 ae 96 
234.52 * 291.00 
73.84 cs IVAOs AX} 


(no maternity) 


* - State coverage also includes major medical 
which is not included in the direct buying figures. 


New Rules on Overtime 


All employees eligible for overtime, 
either paid or accumulated, at 1% 
times the normal rate, should report 
their overtime exactly as worked in 
the appropriate spaces on their time 
sheets. If, for example, you worked 
five hours overtime, report five hours. 
The computer will convert the five 
hours reported to the proper seven 
and one-half, by multiplying the 
time by 1. 

“NL” and any other ineligible 
persons should likewise report their 


overtime exactly as worked. 
However, the machine will not 
multiply by 1%, and, should 


compensatory time off be granted 
(“X.P.” time), it cannot exceed an 
hour-for-hour rate. 

All compensatory time off 
(“X.P.”), if granted, shall be taken 
during the same calendar year in 
which the overtime services were 
performed. However, when overtime 
services are performed during 
November and December, 
compensatory time may be granted 
during the next six months of the 
following calendar year. 
Compensatory time off can be 
accumulated, within the provisions 
outlined above. 
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The TRANSPORTER is 
published bi-weekly by the New 
Jersey Department of 
Transportation for its employees. 
Material for publication must be 
submitted by the Wednesday before 
payday for inclusion in payday 
Friday’s issue. Correspondence 
should be addressed to 1035 
Parkway Ave., Trenton 08625, 
Room 145. Telephone (609) 292- 
3575. Member, American 
Association of Industrial Editors. 


Booklets 


Three booklets have been either 
revised or newly issued by the Bureau 
of Public Information: ‘‘Control of 
Access Driveways”, “An Objective 
Approach to Traffic Signals’ and 
“Center Barriers Save Lives.” 

Anyone wishing copies may 
contact Public Information in Room 
131, Trenton Headquarters or by 
calling (609) 292-3105. 


Editor Ken Horton 


Member of 


AMERICAN ane ASSOCIATION 


OF INDUSTRIAL EDITORS 


by COMMISSIONER 
DAVID J. GOLDBERG 


TALKING 
pais 


New Jersey’s transportation problems have arrived at a crossroads. In 
one direction lie the struggles and setbacks of the past. In another lies the 
promise of a smooth transition to the future. The choice will be made 
November 5 when the voters decide on the $640 million Transportation Bond 
Issue referendum. 

In the area of highways, approval of the bond issue will make $440 million 
available to permit the Department to move its full range of highway 
projects forward at the fastest possible rate for the next five to six years. 

In the area of public transportation, the sale of $200 million in 
transportation bonds, generating an estimated $125 million additional in 
federal grants would make some $325 million available to virtually rebuild 
the commuter rail network from the ground up. 

The impact of the bond issue, however, will go far beyond the immediate 
objective of improving highways and railroads. More and better roads and 
commuter facilities will attract business and industry. This in turn will 
increase property values. Ratables will rise, and with them tax returns 
enabling government to meet the many and growing responsibilities of our 
time. 

All of these benefits — more jobs, a more fluid society, safer roads and 
saved lives — have in the past followed along with better transportation. 
There is every reason to believe that those benefits will be felt even more 
dramatically in the future and that New Jersey, which has lagged in 
meeting its transportation needs, can, through the bond issue, travel far 
along the road to catching up. 

Moreover, the people of the state already are paying for these 
improvements and have been paying for them since July 1, when a one-cent 
per gallon increase in the gasoline tax went into effect. If the bond 
referendum is defeated, this gas tax money will go for general state 
purposes and the only way that a far-reaching transportation improvement 
program then could be mounted would be from new or higher taxes. 

The funds for New Jersey’s transportation improvement program, with 
all its potential benefits, are being collected every day. Public Question No. 
2 on the ballot, the Transportation Bond Issue, will permit the state to 
reinvest those funds in transportation. 


Bond Issues Seen 
As Key to F'uture 


There is a great deal of discussion about the three bond issues 
which New Jersey voters will either pass or reject November 5th. 
Briefly, this is what the bond issues mean, what they will do, and 


why they are needed: 

The Education and _ Institution 
Bond Issue will provide $337.5 
million. Over half of our children 
attend college out of state; there is 
simply no more room in New Jersey 
colleges. Most of the bond issue 
would be used for improving existing 
state colleges and establishing new 
ones in Bergen County and South 
Jersey. About $100 million is slated 
for three new institutions — for 
mentally retarded, for narcotics 
addicts and for 200 children in the 
Bureau of Children’s Services. 
Another 23 projects would be helped 
by bond issue passage. 

The Housing bond issue asks for 
$12.5 million. It is designed for our 
urban areas and would result in 5,000 
new or rebuilt housing units by 
generating private investment 
of about $90 million. Prudential 
Insurance Company, for example, 
stands ready to invest some $18 
million to help finance 1,000 units if 
the bond issue is passed. 

The largest Bond Issue, 
Transportation, would provide $640 
million for roadbuilding and 
commuter aid. 

Of the $640 million, $440 million 
would be used for highway 
construction throughout New Jersey. 
The remainder would be used for new 
commuter cars, improved stations 
and parking facilities, additional 
miles of electrified rail lines and 
many other projects. 

If approved, money for the bonds 
must be used only for the named 
purpose. A separate account will be 
established by the State Treasurer 
for each bond of the three bond 
issues. 


What? 


Miss Janet Frascella, a Senior 
Clerk-steno in Local Government Aid 
answered the phone the other day 
and found the caller had dialed a 
wrong number. 

“Tm sorry but you have the wrong 
number,” Miss Frascella informed 
the caller. 

“That’s o.k.,” the caller replied, 
“Tl call back later.” 


Neslal s -aca length of ~ 


Service 
(N55 Years 


W.F. Hein — Planning ; 

“If they only passed the Bond issue.”’ Kenneth B. Craft 
Joyce Horvath — Design 

“7 meters? This ski jumping is tough without snow!” 


Hank Friedman — Property Section 
“Now let’s see, my traffic count for the past hour was two cars ... or should I 


leave out the car that stopped and turned around?” Zero Defects 


Stratos Peters — Title Bureau 


“My God! We’re heading into Pennsylvania.” Program Ma rks 


John H. Fairchild — Electrical Bureau 


“As soon as we get this big concrete slab out of the way we can get this dirt road Ist Graduation 


open.’ 

Lekoy Siput. = Equipment The first Zero Defects Training 
“Here is a good out of the way place to build the Whitehead Maintenance Program was officially completed 
Vard = ; late last month when 15 


Departmental employees were 


Jack Gartland — Public Information Big MEAS dt PR OEEe Cilod Eeebiost 


“Plans say bridge — no roadway.” 


accomplishment. 

Nick Spair — Planning Zero Defects is a relatively new 
“Put the florist shop here, the drive-in mortuary in the corner with the ‘Die now, technique which easily enables the 
pay later sign.’ ” detection, identification and removal 
Mike DeVita — Maintenance of errors. This technique can be 
“Hey fellows, there’s the superintendent with his gangster hat on and there’s a applied to any type of operation 
fresh grave. That's the third foreman this week!” whether it provides services or 
Joe Wittenberg — Research and Evaluation products. h 

“Well, I guess this experimental paving material doesn’t make the grade.” A prime example would be in the 


area of clerical skills. The primary 
intent is not only the awareness and 
removal of errors but a change in 
mental attitude. 

The program consisted of four 
‘sessions for a total of twenty-eight 
hours of training. Those in 
attendance were: Arnold W. Collins, 
Carmen Consiglio, Stanley Coon, 
Virginia Festa, Margaret S. Gurland, 
Charles Hulse, Katherine W. Jantz, 
Fannie Kaplan, Irene Lawrence, 
Katherine Lewis, Catherine A. 
Macheda, Stanley Pietras, Rose 
Sokolowski, Dorothy C. Stout and 
Eleanor Szul. 

The program was developed and 
conducted by Richard H. Fierabend 
of the Industrial Engineering Bureau. 
Future Zero Defects seminars will be 
conducted. Anyone interested should 
—Send your humorous caption to the Transporter either contact their Division Training 
Room 145, Trenton. Coordinator or the Training Bureau. 


4 


Announce Management Courses 


A new five-year Management. Training and Development 
Program is now available to all Department managers. The 
program was developed by the Personnel Division’s Training and 
Development Bureau. Eligible for the courses would be employees 
in at least a senior title in a professional series or its equivalent. 


The program consists of three 
required core programs and over 
thirty-five elective or supplemental 
programs. This course of study would 
operate in the following manner: (See 
Chart) 

During the first year participants 
would take the Basic Management 
Program, which would then enable 
them to select one er more of the five 
elective courses opposite the Basic 
Management Program in _ the 
supplemental column. 

During the second and third years 
they would take the Supervisory 
Management Program and three or 
more electives opposite the 
Supervisory Management and Basic 
Management Programs. 


During the fourth and fifth years 
they would take the Executive 
Management Program and three or 
more electives from the complete 
supplemental program. 

The objective of the Management 
and Development Program is two- 
fold. The primary objective is to raise 
the present level of effectiveness of 
managers and their current jobs. The 
secondary objective is to prepare 
department managers for futur 
advancement and responsibility i 
proportion to their capabilities. 

Any Department manager who 1 
interested in participating in this 
program should contact his Division 
Training Representative. 


RETIREMENTS 
October 


ALTIERI, Albert 
ROW Negotiator 
Right of Way 

8 years 


BURKHARDT, Morton 
Bridge Operator III 
Traffic Engineering 
9 years 


GRUNOW, August C. 
Bridge Repairman I 
Maintenance 

16 years 


WASHBURN, George 
Bridge Repairman I 
Maintenance 

20 years 


WYLIE, Edward A. 
Maintenance Man I 
Maintenance 

ll years 


Population 
Explosion 


Would you believe? 

New Jersey has gained one million 
new people in the last seven years 
and will add another million in the 
next five. 

New Jersey has not financed a 
major road program of its own since 
1930 when the last successful 
highway bond issue was passed. 

Almost all of the Federal money for 
highways must be used only on 
Interstate highways which represent 
less than 15 percent of our existing 
and projected State system. 

New Jersey will require in the next 
two years alone more than $200 
million to construct non-interstate 
highways now being designed. 

The savings from reduced injuries 
and deaths will more than offset the 
entire cost of the DOT’s Master Plan 
for highways. 

The one cent increase last July in 
the gas tax can more than repay the 
entire Transportation Bond Issue 
being voted on this November. 

If you don’t believe New Jersey’s 
growing millions can stay ahead by 
standing still, invest in your future. 


THE BASIC 
MANAGEMENT 
PROGRAM 
30 HOURS 


Work Simplification 
Value Engineering 
Zero Defects 
Applied Imagination 
Reliability 


THE 
SUPERVISORY 
MANAGEMENT 

PROGRAM 
24 HOURS 


Electronic Computers & Managerial 
Decision 

Introduction to Operations Research 

Managerial Statistics 

PACE — Performance & Cost 
Evaluation 

PERT — Program Evaluation & 
Review Techniques 

CPM — Critical Path Method 

Quality Control 

Work Sampling ‘ 

Managerial Mathematics 

Modern Personnel Management & 
Civil Service 

Effective Discipline & Civil Service 

Approved Out-Service Programs 
such as 

Inter-agency Programs, AMA, 
AAIM, 

University Courses, etc. 

Subordinate Development 

Planning, Programming 

Budgeting System 

Quantitive Approach to Decision 
Making 

Systems Analysis 

Grievance Procedure 

Communications: 

General — Oral 

Written — Listening 

Reading Improvement 


THE 
EXECUTIVE 
MANAGEMENT 
PROGRAM 
30 HOURS 


Politics and the Public 
Administrator 

Organizational Theory 

Management & The Behavioral 
Sciences 

The Community & The Public 
Administrator 

Policy Development & 
Implementation 

Executive Advisor Program 


